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Vabli UF MoCHANLZLD TIM: SLLOCGATION A AU DS
IN ADMINIST oRING e CUNOMIC INTLLIGLNC . fRadeh KOH

s ttached arz three tables which reflect the labors of the LOBOmie
Kescarch area, ORR, for the fiscal year 1959 aand for the first Balf of
fiscal year 1356, On | July 1958, the Oflice of Central Relerence {(SCR)
assumed the machine maintenanc: of recurds of time cxpended by ana-
lyets of the .conomic Reszarch ~Area (& s )

ihe usc of machine records of tirmm« expenditurs of individuala
and coumponents in the R greastly incrzasze the degree and offective-
acss of control which can by exerciscd by menagement at all levels in
planning and carrying out an exiensive rescarch progran:, Ibc accurauy,
speed, Dexibility and sfficicacy of the machine sysiem makc possible a
rangs of statistical summarice and analyscs for planning and decision-
making which was Beretofore inpractical wi.na time wlloc ation recurds
were sanaally tabulated.

The distribution of wi 4 rescarch in girzct support o various 1.
componcots and uther agencics {sce Tabls i) and the status of various
types of activity (Cablc 3) can be regularly and accuratsly raeviewed, ibe
machiae systein has recently made it cleaz, ior example, ihal the Ni3
program is requiring & greater proportion of our total eifory im tervue of
man-houre than was cstirnated in the §Y '56 plan, Siaularly, thc status
of other major time-consurtiag activities throughout the i -, such as
preparation of Nl. contributions in support ol M., can b continually
reviewsd 1o dutermine whether adjustments arc ruquired ia the curreat
research program, rrobably the greatest value of the syetuir. is the
quantitative caperience data which axe provided for guidan:c in planning
the future allocstion of available resources (o 8 intsgrated redcarch pro-
grar..

ihe reporting systumn cnables the Branch Chief to be advisud regu-~
larly of progress on specific projecis in relation to deadlinss. This ae
pariicularly uscful ae a wanagement davice in directing rescarch, which
by natur. is subject o umponderables which mitigate against dependable
scbeduling. The rapidity and Qextbility of the macking system is also of
valuc in supplying the exparience dals neccssary (v msasure and evaluais
the Lmpast of ncwly assigned projects and responsibilitics on scheduled
opesations.
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Th: new time reporting systom bas considerable atility for certain
administrative purposcs. Iaformastion is obtainable from the machine
racords in almost any desired detail concoraing the rescarch production
and the distribution of time of analysts, scctions, branches and other
vomponents., This material, moreover, is readily availabie to managsy -
ment without the necessity of consulting & unit or any of the individuals
concerned., Table 3 summarices this data for ¥Y 56,

The value of the system: now in «ficct is demonsirated Dy the FY 'S¢
pariions of the attached tablcs. They reveal the basis upon which CRK
plans its rescarch so as to anticipais the ns«ds of aational intelligence,
They attest Lo, in some detail, the folfillment of DR&'s role xs suppliers
of th« risults of ecomgmic reszarch 1o the intalligence community.

analysis of records for fiscal year 1995 indicats that over onc-half
of all completed studizs were prodaced as unpublished reports in responss
to specific deminds, The remainder of completed studics resulted in for-
eal publications ia fulfillment of GiA's assigned (NSCID 15) continuing
responsibility for the production of cconomic imclligvace as & service of
comimon concern to the indelhigence comanunity,

Trends i\ rescarch becoms: apparent irom the results of ODRR's
time-recarding systenm, for exampie:

i. Table | indicates that ia ZY '95 48 percont of total rescarch
cliort was devoted o dizrect support of ather Cla components and of othcr
agencics, s comparcd with 58 percent in FY 'S¢,

2. PERA's major support contributioninFY 58 (26 percent),
was to UN: for usw in preparation of National Intelligonce ~atimates, but
was only i6 percent in the firat hall, ¥'Y '56. Ihis porcentage is expeited
to increasc during the last Balf of V'Y 'S5,

3. As partially anticipated by the planners of the FY '%6 pro-
Sram, more rescarch was applied to the Far sast (FY ' 88 » (7 parcens,
FY '56 » 21 percont).

4. More effort was expunded ia FY '56 than #Y '35 (15 percent
ve b percent) on studies of the Simo-Soviet Bloc as a whole, rather than on
individual countrive., Shifting Soviet tactice snd trends necessitate reascss-
muents sod reappraisals to accord with the geographic arza of current anter-
«#, Asim FY '59, the greatest vxponditure of rescarch time in the first-
hall ¥Y '35 was directed to the USSR, Unforescen in July i95% wae the
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Sovict's comcarted campaign to pendirate the cconomics of Free World
countries. This subject has sttracted considerable attention by ORK,

3. As desired, a greatzr applicstion of efiort is towards ag-
gregative studics, as distinguished from: res<arch on ndividual scctors
{one -third in #Y '56 v onc-fourth in ¥Y '58),

In surmmary, although the system discussecd above is relatively new,
prescnt results cvidence its utility ao & valuabls instrum:at for measge-
ment in sdministering ORR’s research operations,

R/FC/RA, 30 Jamuary i9%
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